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Objective Objective 

••Describe the fundamentals of building a campusDescribe the fundamentals of building a campus--
wide career and professional development program wide career and professional development program p p p gp p p g
with an interactive web presence for graduate with an interactive web presence for graduate 
students and poststudents and post--docs.docs.

*Partnerships*Partnerships
*A campus*A campus--wide vocabulary & programming forwide vocabulary & programming for*A campus*A campus--wide vocabulary & programming for wide vocabulary & programming for 

professional developmentprofessional development
*Strategies*Strategiesgg

-- “curriculum” and planning tools“curriculum” and planning tools



You and Your NetworkYou and Your Network--Who are your partners?Who are your partners?
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PrimaryPrimaryPrimary Primary 
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PartnerPartner



Program Integration NetworksProgram Integration Networks
The integration network is dense: Program representatives are The integration network is dense: Program representatives are 
communicating regularly about professional development with communicating regularly about professional development with 
other programs (Ryan et al., unpublished data)  other programs (Ryan et al., unpublished data)  
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The Graduate SchoolThe Graduate School--CommunicationsCommunications
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Faculty and Organizational DevelopmentFaculty and Organizational Development--CommunicationsCommunications
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Michigan State University Graduate School Michigan State University Graduate School 
Team and PartnersTeam and Partners

K. K. KlomparensKlomparens, Dean GS;, Dean GS;
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G lG lGoalsGoals
Empower students to proactively manage their graduate career Empower students to proactively manage their graduate career 
and accomplish their goalsand accomplish their goalsand  accomplish their goals.and  accomplish their goals.
Expose students to a new model for Graduate Career and Expose students to a new model for Graduate Career and 
Professional Development that breaks down the PhD into Professional Development that breaks down the PhD into 
manageable stepsmanageable stepsmanageable steps.manageable steps.
Discuss the challenges of graduate school.Discuss the challenges of graduate school.
Help students understand the reality of career preparation.Help students understand the reality of career preparation.
Raise awareness of campus resources that support graduate Raise awareness of campus resources that support graduate 
students.students.
Help students understand the expectations of employers, both Help students understand the expectations of employers, both 

d i dd i d d id iacademic and nonacademic and non--academic.academic.
Identify strategies for career preparation and planning.Identify strategies for career preparation and planning.



MSU Career and Professional Development ProgramsMSU Career and Professional Development Programs
((PPlanning, lanning, RResilience, esilience, EEngagement, ngagement, PProfessionalism)rofessionalism)(( g,g, ,, g g ,g g , ))

GoalsGoals
►► Broaden awareness of professional expectations in Broaden awareness of professional expectations in 

graduate educationgraduate education
►► Prepare graduate students & postPrepare graduate students & post--docs to plan &docs to plan &►► Prepare graduate students & postPrepare graduate students & post docs to plan & docs to plan & 

manage their own careersmanage their own careers--academic & nonacademic & non--academicacademic
►► Promote graduate student retention & completionPromote graduate student retention & completion
►► Provide graduate students & postProvide graduate students & post--docs with a docs with a 

competitive edge in securing professional positionscompetitive edge in securing professional positions



Professional Professional 
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What the Research Tells Us: What the Research Tells Us: 
The Scholarship of PREPThe Scholarship of PREP

► ~ 75% of Ph.D.s will work in environments where other competencies are 
more important than research. 

► 50% of doctoral recipients will find employment as tenure track faculty in a► 50% of doctoral recipients will find employment as tenure track faculty in a 
college or university.  Most will be in a non-research institution. 

► Students complete doctoral degrees without understanding the missions, 
faculty roles and rewards and academic culture of various institutionsfaculty roles and rewards, and academic culture of various institutions 

► Studies of doctoral education and early career faculty show that students 
need information about career choices, teaching, mentoring, and more 
congruence between doctoral education and the realities of faculty lifecongruence between doctoral education and the realities of faculty life 

► Ph.D.s struggle to crossover to industry, government, and non-profit 
sectors. 

► At MSU in 2003, 64% (n=304) of Ph.D. students were very-fairly interested 
in teaching positions after graduation



Focus goal for 2009-2013

P d d i d l iPromote graduate student retention and completion 

Objectives
► Track relationships between participation in professional development► Track relationships between participation in professional development 

workshops and completion
► Track relationships between participation in workshops and time to degree
► Track relationships between participation in workshops and placement 

outcomesoutcomes
► Develop patterns in participation to see impact of clusters of experiences

Measures
D l i i t ti d t b t d ti i ti d d hi► Developing a registration database to record participation and demographics

► Network analysis of graduate student outcomes (following MSU NRC faculty 
study model)

► Influential variables impacting career trajectories



Professional DevelopmentProfessional Developmentpp
The process of socialization The process of socialization and integration and integration 
into a professional context, and the continued into a professional context, and the continued 
process of learning and growth throughout aprocess of learning and growth throughout aprocess of learning and growth throughout a process of learning and growth throughout a 
careercareer

Transferable SkillsTransferable Skills
Practical Practical abilities that are fundamental to abilities that are fundamental to 
success in graduate school and in a range ofsuccess in graduate school and in a range ofsuccess in graduate school and in a range of success in graduate school and in a range of 
professional contexts, from academia to professional contexts, from academia to 
industry, corporations, industry, corporations, agencies, agencies, and and 
governmentgovernmentgovernmentgovernment



Important Transferable SkillsImportant Transferable SkillsImportant Transferable SkillsImportant Transferable Skills
Research, Scholarship, and Creative ActivitiesResearch, Scholarship, and Creative Activities

LeadershipLeadership

Ethics and IntegrityEthics and Integrity

CollaborationCollaboration

CommunicationCommunication

Balance and ResilienceBalance and Resilience



PREP PREP 
ProfessionalProfessional Transferable SkillsTransferable Skills

How to:How to:
Affiliated PartnersAffiliated PartnersThemesThemes

Transferable SkillsTransferable Skills Affiliated PartnersAffiliated Partners

Planning Communication
Office of Career Services
AGEP Grantg

Job Search Strategies The Graduate School
Local colleges and universities
NSF I-cubed Grant

Writing Center

Resilience Balance and Resilience Olin Health Center
The Counseling Center
Employee Assistance Prog

CIRTL NSF G t

Engagement
Collaboration
Leadership

CIRTL NSF Grant
CGS PhD Completion Grant
COGS/Grad. Student Org.
The Graduate School

Professionalism
Research

Scholarship 
Creative Activity

Vice President for Research
Teaching Assistant Program
Faculty Development Office
CGS RCR GrantCreative Activity

Ethics and Integrity
CGS RCR Grant
Certification in College 

Teaching
The Graduate School





Essential Transferable Skills:    Essential Transferable Skills:    What do students need?What do students need?
What do employers want?What do employers want?

http://grad msu edu/prep/docs/planyourwork pdfhttp://grad.msu.edu/prep/docs/planyourwork.pdf

Help students 
build capacity in
their transferable
skillsskills



Transferable SkillsTransferable Skills
Program “Spotlights” & Putting Skills “To Work”Program “Spotlights” & Putting Skills “To Work”



“Putting It to Work”“Putting It to Work”

Questions to help guide future   
f i l d l t ti iti fprofessional development  activities for 

each skill--

e g “How will credit on a collaborativee.g., How will credit on a collaborative
project be shared?  How do you know 
what counts as a conflict of interest?”



PREP SpotlightsPREP Spotlights
activities/programs at MSU to help participantsactivities/programs at MSU to help participants--activities/programs at MSU to help participants activities/programs at MSU to help participants 
build their transferable skillsbuild their transferable skills

University Graduate Certification in
College Teaching

F t A d i S h l i T hiFuture Academic Scholars in Teaching
(FAST) Fellowship Program



Partnerships Partnerships –– Developing Themes & a Common “Curriculum”Developing Themes & a Common “Curriculum”





Transferable SkillsTransferable Skills

What about other resources available to help guide What about other resources available to help guide 
students in various career trajectories?students in various career trajectories?

Resources for graduate students and postResources for graduate students and post--docs offdocs off--
campus?campus?campus?campus?

““Career Success”Career Success”Career  SuccessCareer  Success

--The Graduate School’sThe Graduate School’s NEWNEW interactiveinteractive--The Graduate School s The Graduate School s NEWNEW interactiveinteractive
career and professional development      career and professional development      
websitewebsite



Through “Career Success” Through “Career Success” 
participants  participants  engageengage in PREP and in PREP and 
career and professional development career and professional development 
materials:materials:

**EXPLORE!EXPLORE!

*CREATE YOUR PROFESSIONAL*CREATE YOUR PROFESSIONAL*CREATE YOUR  PROFESSIONAL *CREATE YOUR  PROFESSIONAL 
DEVELOPMENT PLAN!DEVELOPMENT PLAN!

****ASSESS YOUR SKILLS!ASSESS YOUR SKILLS!

Let’s go to:Let’s go to:

CAREERSUCCESS.MSU.EDUCAREERSUCCESS.MSU.EDU
programmed by S. Kim et al.


