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ODbjective

with an interactive web presence for graduate
students and post-docs.

*Partnerships

*A campus-wide vocabulary & programming for
professional development

*Strategies
- “curriculum” and planning tools




You and Your Network-Who are your partners?

Primary
Partner

Secondary
Partner




Program Integration Networks
The integration network is dense: Program representatives are

communicating regularly about professional development with

other programs (Ryan et al.,

WRC
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The Graduate School-Communications
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Faculty and Organizational Development-Communications
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Michigan State University Graduate School
Team and Partners

J. Stoddart, Assoc. Dean GS;
English

R. Campa, Assoc. Dean GS;
Wildlife Ecology

M. Helm, Career Services; GS

T. Nunez, Assoc. Dean GS;
Neuroscience

J. Jackson, Assoc. Dean GS;
Microbiology

K. Johnston, Director, Teaching
Asst. Program
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Graduate Studies- Center
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: Center
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MSU Career and Professional Development Programs

Goals

» Broaden awareness of professional expectations in
graduate education

» Prepare graduate students & post-docs to plan &
manage their own careers-academic & non-academic

» Promote graduate student retention & completion

» Provide graduate students & post-docs with a
competitive edge in securing professional positions

Tha Pusduata ohasl  Ulishinan Fata limbimnoit



Professional

Development Matrix

PLANNING RESILIENCE ENGAGEMENT PROFESSIONALISM




What the Research Tells Us:
The Scholarship of PREP

college or university. Most will be In a non-research Institution.

» Students complete doctoral degrees without understanding the missions,
faculty roles and rewards, and academic culture of various institutions

» Studies of doctoral education and early career faculty show that students
need information about career choices, teaching, mentoring, and more
congruence between doctoral education and the realities of faculty life

» Ph.D.s struggle to crossover to industry, government, and non-profit
sectors.

» At MSU in 2003, 64% (n=304) of Ph.D. students were very-fairly interested
in teaching positions after graduation



Promote graduate student retention and completion

Objectives

» Track relationships between participation in professional development
workshops and completion

» Track relationships between participation in workshops and time to degree

» Track relationships between participation in workshops and placement
outcomes

» Develop patterns in participation to see impact of clusters of experiences

Measures
» Developing a registration database to record participation and demographics
» Network analysis of graduate student outcomes (following MSU NRC faculty

study model)
» Influential variables impacting career trajectories
/ "- MICHIGAN STATE
PREP UNIVERSITY



The process of socialization and integration
Into a professional context, and the continued
process of learning and growth throughout a
career

Practical abilities that are fundamental to
success in graduate school and in a range of
professional contexts, from academia to
Industry, corporations, agencies, and
government



Important Transferable SKkills

Ethics and Integrity
Collaboration
Communication

Balance and Resilience



PREP
Professional
Themes

Resilience

Engagement

Professionalism

Transferable Skills

How to:
Affiliated Partners

NSF |-cubed Grant

Balance and Resilience

Writing Center

Olin Health Center

The Counseling Center
Employee Assistance Prog

Collaboration
Leadership

CIRTL NSF Grant

CGS PhD Completion Grant
COGS/Grad. Student Org
The Graduate School

Research
Scholarship
Creative Activity
Ethics and Integrity

Vice President for Research

Teaching Assistant Program

Faculty Development Office

CGS RCR Grant

Certification in College
Teaching

The Graduate School




EARLY
STAGE

MID
STAGE

LATE
STAGE

PROFESSIONAL

I PLANNING

» Financial planning

» Setting expectations
» [dentifying career goals

THEMES V

n RESILIENCE

» Developing support
systems

= Creating a wellness plan

E ENGAGEMENT

= Professional networking
» Choosing an advisor

= [dentifying transferable
skills

I PROFESSIONALISM

» Developing teaching skills

» Research ethics training

» Preparing for
comprehensive exams

» Preparing for the job
search or postdoc

= Developing professional
standards for integrity
in research

= Conflict resolution
» Stress management

= Funding your research
= Working with committees

= Acquiring transferable
skills

» Project planning

= Creating your teaching
portfolio

» Writing the dissertation
» Conducting the job search
= Finding a postdoc position

» Managing the research
program

= Sustaining support
networks

» Choosing the academic
path

= Choosing the nonacademic
path

= Writing a postdoc grant

= Negotiating the job search

= Translating transferable
skills for the next career
stage



Essential Transferable Skills:

rk.

What do students need?
What do employers want?

df

inding and landing a professional position i mare thon simply
compleding o degree or compledng @ posidoc, ifamship, or
remparory job. It is a complex process that varies by discipline and
raquires development of and confidence in your abilities, an aptibude
toeffectively netwark within and across disciplinary fislds, and the
capacily toanalyze your skills, knowledge, and strengths.

IFyou are aaming or have a PhD., you already have agvonced ronsferable
skills that will allow you to excel in avariety of emwironments. What

wou nead is away to develop and effectively describe these skills and
competencies. That is what this quidebook is 2l about

Plan Your Work & Work Your Plan highlights key transferable skills that are
important for the career and professional development of those eaming or
holdng a Fhol. degree. Uur qoal for this guideboak 1s to help you:

= Recognize the skills you are acquiring that cormplement and go
bevond your disciplinary specialization

= Understand the broad uses of those skills during graduate school,
the postdoc experience, and your future career

= |dentify wiays to strengthan and consolidate thosa skills while you
are a graduate student or postdoc
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Help students
build capacity In
their transferable

USINeKiMmS guide

Six broad skill arezs are defined and
exemiplified through interviews with doctoral
degres recipiznts who talk about how those

skills have been important in their professional

Iives,

A& saction called “Putting It to Work” is included
weach chaguler, Thiss st identiles specilic
suggestions on how to develop and improve each
skill nows, and the resources avaiable to assistyou
both within and outside your department

In addition, a *PREP Spotlight” bax features
wiorkshaps and programs associated with the
Graduate School. PREP s the M5U Graduate Schod
career and professional development model desigred
1o halpyou plan for 2 successful doctoral experience
and a smoath ransition into your future role in
acadermnia, government, industry, corporations, or
agencies. For more on PREP programs, see the and
of this quide, and visit https//grad mse.eda/ prep.

Becoming a compatent and effective profiessional
wiho will be competitive for a variety of careers
will require dedicated time and effort onvour part
The investments vou make inyour professional
developrment today will seree youwell throughout
your graduate and postdoc experience and beyand.

Seweral research studies have Toossd m
idenitifying the transferable skills that academic and
non-academic employvers are seaking from those
with a Ph.D, including thesa conductad by:

w Canter for Innovation and Resaarch inGraduats

Education

Iitipe// deghis.washinghon. edu/cir geweh/c/
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Transferable Skills
Program “Spotlights” & Putting Skills “To Work”

riginal research, scholarship, and creative
activities ara the core components of 3
doctoral program; they distinguish the Ph.0.
from all other higher education degraes. &

= Approaching your field creatively in order to expand
o explare new avenues in resaarch, scholarship, ar
performance

= Defining a problem, and ientifying and effectively

dissertation does mare than demonsirate spacialized

enportsa: it also shows that its author acquired skills

s dus

that are highly valuad in academia, govenment and
private agencies, and corporations. Designing and
succasshully camying to comiplation a resaarch or
creative project requires:

= Mastering resaarch methodologies and craative
tachriques, and recognizing how they e usad both
within and outside your disciphine

= Knowing how o synihesize the work of cthers and
imnteqrate it with your own, giving creditwhere credit

using relevant resources to addrass it

= Practicing independent, critical thinking, prablam-
solving, data analysis and synthesis

= Managing a project to complation, including defining
the parameters, pricritizing a range of tasks, and

effectively parmering with researchers and staff

= Writing clearty, developing your ariginal ideas
within an existing community of schalarship, and
defending thesa ideas to pears

= Sustaining passion for your area of expertisa, and
communicating that passicon i others

plans a5 well 25 c]Una funding. Racnay, Dr: DTwas
SCENCE e

‘Being a ressarcher cukside the academy
mrobres engaging the passion and

applicability outside your fleld. " Whils doing

‘that curicsity a step further: "If there are people

¥ou have developed inyour area of expertise
and applying them to new probdems. For Dr.

inan academic lab ko using her scisnos at Dow
Chernical meant dscovering how techniques
o methodolagies she alresdy knew could he
‘used invery different areas of research. A p-
plicakility,” saps Dr. O “is a key diffzrentiator

Hailah Orr, making the transition from working

‘there are manmy
ties for you bo develop this competency: "Ons
of the ways that 1 fel has been underappreck-
ated is the simple conespt of understanding
what you are deing. For mstance, ify o have

whao hawe besn i ibed, wha ars
experts in their feld ke the inltistive, ifyou
‘Bindthat topic «ven remobsly inkeresting, to
read abouk them a liffle bit, maybe even contact
EheEm if you have a questian of idea” The key

‘BEEn given a project, sart by very
farmiliar with the that

mto WaFs T
‘hase inarderto develap breadth as

specific tapic, but alsa branch out” [n ather
wWards, do ot be afraid b expand your re-

in nctustry, becauss in industry everything search bo cther disciplines when necessary. As
really boils down oot ba the Fou Dr.Orr “When o, pou
are deing ar the technique of the skill, buk s are essentialfy asking yourss[, What other

well &5 d=pih. Develaping an undetstanding for
the applications cfy our reseanch (s 2 fruithn
starting place. When you start thinking ap-
plication, it opens up all sorts of ckher avenues
for you.”
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Ehinking as she ar he reads, "But what abaut this? or W hat ifwe sex

this same idea Fram a different perspectiver or Ho ons has approached
this bapic from this poskicn befors.” For DE Frys, crestive engagement

and perspective taking ane not just productive hakiks of mind; they ac-
tree res=arch practices. Dr. Prye has used thes= approaches to reshape
the feld of & and kerminclogy from
unexpected poirks of view. Her faundatianal work in ferminist philcsophy
starts Fram what We assumes We know about categories of everyday lifs,
and empilays pasition aking to reformulats those assumpticns.
#Academ’c r=s=arch, Dr. Fryes explain, is about pushiog pourss1f
berandvhat is familiar and coming up wkh creathes sshifions b ad-

dress comstantly changing Aelds. “Becauss of our raining.” she ohserves,
“academics tend to enjoy those situations when aurway of tinking
ahiout semething s called inka question. Sa,we respond ba problems
with rather than 1" Reacting el

bo questioning and fesdback can lesd to unanticipated dirsctions in
reseanchi and creativ e perto rmane e. Leaders in their 0eds hive the pas-
S to argue for “the productieity and merit of another approcach,” and
COMIMUINEC abe that passian to collsagues and studnts.
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“Putting It to Work”

ethics & intecrity

aving a sensa of professionalism imvolves

= Adhere to professional, moral, and ethical principles

reflecting on how you practics resaarch, = D hanest, muthful, and forthright
scholarship, creative activities, and waching
i your respective discipline, as well ason
the values underlying the choices and decisions T\ respact research participants and
you make on 3 daily bazi i o ETEE collaborators Do iscipinany sacietias have guidsings for ssarch, schal.
Performing wit = = iy arship, and professional practics iny our area?'W el sm hay?
Erinrming wi How will credit an 3 colaborative project be shared? How s
commitmant 1o o authership decidadon i pubibzaions?
S K T What ledaral, slain, and uniearsty ressanth eguilans pply
adh;-rng to hlgl b2 yaur project?What kinds af pprovals willyou need befom
out professiona U collext csta?

Eeee®  Questions to help guide future A= Ciearaee

also includes sl Arvihar @y paismElConACEs of et 0 MG s

MEKE SUraYoU know the QU EINES 3 st ndands for resaarh
andcraaia aciibes st MSL Nt in yaur el Sgonryou siar
Yeur rasaarh, sk fa foliowing quesions:

= Cammunicate effactiely

st Drofessional development activities for g& fim e ———s——

Wou can find more about WS guidelines by visiing

and integrity res . "
P each skill-- A W)

= Understand 2 L o a4 T Y SRR A0 a1 M)
ethics and re: £ and in the rare svent Retstiarsnigs. M § AMELEALPUEIDD s/
JUBts about the ae- ~era g
aticns of professional DM, T et N R G
ST TR T

e.g., “How will credit on a collaborative ety = s

cwhat can often sesm. Confilc ofld” sk hilipes grad masu adu researchimiegriiy’
sponsible people,” docsiTiod

project be shared? How do you know ety

arys Rt contribute to
dficient and productive

Wl what counts as a conflict of interest?” BV e

Uriversiy, snd & masiers and PhOL fram WS
Atormer collegs professor e Uriversiy o = Aza by campanant of MELS plan o prormots te resporsble
2 consuhancbor savaral k-2 schoel sysmms. | A o 5 conduct of reseanth, the Difices of e Frovost, 1he Wics President

Divslapmarne ard Laadorshis cumioulurm, whic v dor Resnarch & Sradusks Studlas and tha Oean of i Sradu-
ausharof the ba ok RelaModls Exmmpies ofC alu School join egether ta offer 2 saries olwarkshops oba
demonsuae kadershipin praoics. " presanted Hroughout 1ha scademicy ear. This sares ks inbanded
positions inkhe public or privatesedor, so that ¥ is crucial it about trying bo maks someone a ‘good  sxwcuse and littl: forgiy eness for a oo o provida speciiic informiation abaut the respore blbes of sy
“Exery day we create our own reputation,” explains Dr. to contioualty reflect on your geals and vatues, especially person.” It s abeut acquiring the skills ing ¥iclation of professional standards of dorks, postdocioral resaarchers, faatly, and staf in prapasing,

Joseph Hoedel, “Reputations maks of break businessss " This  as they change over time. [r Hoedel believ es that the mors and urderstanding needed to practice integriry.” B= proactive in learning abouy CEnduCting, and reporting an rasEarch, schalarship, and craive
value was important in his own family, and it became sven powerand influencs a person has, the greater his or har and verify the integrity of coes scholar-  and sdopting professional sandards in actvHes B E tasignad o stmuTie dscuss s, comgkment
mare important a5 he began his asa to act in sthical and just ways. Those in leader ship oF professional contributions.” FOUF Fesearch and scholarship. dopartment acty Bas, ranfore esuss hghlightad n tha

faculty member at the University of Morth Carcling andthen stip pesitions, Dr, Hoedel notes, "hav & influsnes over largs SR ROTH NS, 3rd PrOMOt 3 Camman under-

a5 a consukant. For Dr. Hoeoe ethics and intsgriey ars part groups of people, For instance, a professor’s atteudes and Sanding of mMegiy and respensibls Comuct aass dsopines

of something much larger: cne’s character. ‘behavicrs are a rale model” for studenks and coll=agues. wihils slawing for ha application of dffsrences In prolsasianal
He defines character as the constellation of 2 mumber Be mrars of how your behavior and chaices might miluence Handards. Atlendanca 31 this ful serias wil ba recognizadwith a

of personal traits: lovalty, inbegrity, courage, tolerance, the practiceof thoss aroundyoun ceriificaie of completion. Wisit Wiptym d.m se.sdefron
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PREP Spotlights

-activities/programs at MSU to help participants
build their transferable skills
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Partnerships — Developing Themes & a Common “Curriculum”

2010-11 PREP Worksl

Leadershi Monday, Jan. 10, 2011 International Center, Room 115
5:30-7-00 p.m.

3 Do you consider your teaching a Democratic Act? Are you motivated to teach by social
A Workshop Series Sponsored by The Justice? Can teachers be Leaders? How can the choices we make in our classrooms
Ph.D. Career Services, and Teaching A demonstrate leadership? Based on Stephen Presskill's cutstanding work on making
classrooms democratic spaces and the growing scholarship on Social Justice Education, this
Designed for graduate students and post-docs, these warkshop seeks to provide participants with a means for identifying their awn teaching
leadership skills con be developed and employed in the ¢ i

From Graduate Student to Professor: How to Be Effective in the Academy

to Save Time and Enhance P

Saturday, Jan. 29, 2011
300 am.-3:30 pm.

Friday, September 17, 2010

9 am-2:30 p.m. Graduate education is the first step in a long professional career; preparing for that career

. o o . reqguires not just disciplinary training, but the development of a range of skills necessary

Learn effective negotiation and communication str for the various roles that faculty play. The workshop will help you to identify those skills

prevent them from oecurring, Fresenters: Dr. Tany and to learn how and where to acguire them, from the beginning of your graduate
Communication i s -

Lillie, Department of experience, through a post do, and beyond, What types of “insider knowledge” da PhD.s

need to know abaut their future professional opportunities? As you transition from being a
graduate student or a postdoc to a working professional at an academic instittion what do

B i g you need to know to be suocessful? Presenters at this workshop will diseuss and answar
Developing Your Leadership Potential for questions on what research reveals about the match between graduate school training and

life a5 a faculty member, as well as on survival skills students shoukd cultivate now to better

Monday, Now. 15, 2010 n prepare them for foture academic positions. This workshop is aimed at students and

5:00-7-00 p.m. postdacs atall levels,

In the face of rapidly changing structures in higher e B o
umu-pm&mmnlqmgmpmmmwj For more on FREF programs and career and professional development resources, visit

with strong, demonstrable leadership skills, This worksho|

to a variety of leadership models and present to attendee
!Ea.r!mhp Punmpamm'ldmhuwmqmmas

hittp:/ feareersuccess.msu.edu

MICHIGAN STATE
UNIVERSITY

PREP
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Planning, Managing, and Funding the Research Project

Saturday, Mar. 26, 2011 The Eellogg Center, Big Ten A
8:30 am,-3-30 pm.

Planming, writing, and getting funding for a research idea as a doctoral student, new
postdoc or new faculty member can be a daunting task. How do you manage a research
A project from propoesal to completion, and how does the process vary by discipline? This
Ph warkshop will facus on how to break down the variows components and tasks of a research
project, ientify strategies for organization and project management, and understand the
process of identifying and securing fanding Participants will develop their own projesct
plan throughout the course of the workshop, assisted by presentations and working
sessigns with facalty familiar with the process as both researchers and agency grant
reviewers, as well as with experts on grants databases Information will be applicable to a
range of research projects [a specific grant a publication, a thesis or dissertation).
Participants should bring either an idea of a project they would like to do or the putline of a
project already in progress.

Monday, Sept.
5:30-7-00 pm.
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The workshop will evaluate some of the most typical issues affecting productivity,
the MSIJ CCTP incleding procrastination, motivation and perfectionism. It will also examine the way that
Pt academic workplaces are structured and how this frequently contributes to productivity-
Discipline Rel: related problems. The hands-on warkshop will offer several exercises related to goal-
= setting, time management and accountability to assist participants in developing practical
strategies for meeting their goals. Presenter: Dr, Greg Lambeth, University of Mlinois.
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Transferable Skills

Resources for graduate students and post-docs off-
campus?

“Career Success”

-The Graduate School’s NEW interactive
career and professional development
website
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