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How many doctoral students are 
completing PhDs?
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Nationally, 57% of doctoral candidates 
complete degree programs within 10 years.

Broad Field % completing in 10 years

Engineering 64

Life Sciences 63

Social Sciences 56

Mathematics & Physical 
Sciences

55

Humanities 49

Source: PhD Completion and Attrition: Analysis of Baseline Demographic Data from the 
PhD Completion Project, 2008



Main Factors Contributing to Respondents’ 
Ability to Complete the Doctoral Degree
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www.phdcompletion.org/resources/index.asp#Presentations

http://www.phdcompletion.org/resources/index.asp#Presentations


% of Graduates Reporting that 
Mentoring was a Main Factor 
Contributing to Completion

• 70 % in Engineering

• 70% in Social Sciences

• 67% in Mathematics & Physical Sciences

• 61 % in Life Sciences

• 59% in Humanities
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Source: Ph.D. Completion and Attrition: Findings from Exit 
Surveys of Ph.D. Completers, 2009



Acclimation Survey Information

• 34% happy with their adviser

• 39% adviser does not provide information 
on progress

• 30% not adequate information on review 
process

• 25% annual review not applicable
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Survey Respondents

Programs

• 140 Programs on campus

• 50 programs responded

• 32 have a formal review 
process = 64%

• Programs represent a 
variety of disciplines

Students

• Approx. 10,000 Graduate 
Students on campus

• 1,962 students responded

• 680 were certain that 
there is a review process 
= 34.7%

• Students represent a 
variety of disciplines
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Information & Knowledge of Who Departments 
Review
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Information & Knowledge of 
When Reviews are Conducted
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Who Evaluates the 
Student?
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Students

Advisor

Entire faculty

DGS

Designated committee

Department 
head/division chair

Nobody

Don't know

Other

Programs
Advisor

Entire faculty

DGS

Designated committee

Department head/division 
chair

Nobody

Don't know

Other



Time Spent Per Student 
Frequency Percent

5 minutes 1 3.4%

10 minutes 4 13.8%

15 minutes 2 6.9%

30 minutes 9 31.0%

90 minutes 1 3.4%

1 hour 8 27.6%

2 hours 2 7.0%

3 hours 2 7.0%

Total 29 100
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Frequency Percent
More time is spent on weak students

23 82.1

No difference
5 17.9

Total
28 100.0 



12



13



Purpose of the assessment
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Usefulness of Review 
(Programs)
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Usefulness of Review (Students)
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2.8



Clarity of Review Process 
(Students)
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3.0



How Well are Expectations for Degreee Progress 
Explained in your Department?
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2.7



Fairness of Assessment Process
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2.4



How Much Stress Does the 
Review Process Cause You
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3.5



Programs Without a Review 
Process
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63.6%

90.9%



Students in Programs Without a 
Review Process
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55.1%



• There was no correlation between Annual 
Review Process and Time to Degree
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Benefits of Doing an Annual 
Review

• Transparency

• Fairness

• Equity

• Consistency

• Conflict Resolution

• Professional development

• Provides due notice
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Recommendations

• Include in communications (website, 
handbooks, orientations, listservs, etc.)

• Explain purpose

• Develop a system

• Consistent procedures

• Communicate results to all students

• Keep records
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Thank you!

akopera@illinois.edu

golato@illinois.edu

26

mailto:akopera@illinois.edu
mailto:golato@illinois.edu

	Building a Graduate Culture: Setting Expectations, Providing Feedback, and Conducting Annual Reviews�
	How many doctoral students are completing PhDs?
	Main Factors Contributing to Respondents’ Ability to Complete the Doctoral Degree
	% of Graduates Reporting that Mentoring was a Main Factor Contributing to Completion
	Acclimation Survey Information
	Survey Respondents
	Information & Knowledge of Who Departments Review
	Information & Knowledge of When Reviews are Conducted
	Slide Number 9
	Who Evaluates the Student?
	Time Spent Per Student 
	Slide Number 12
	Slide Number 13
	Purpose of the assessment
	Usefulness of Review (Programs)
	Usefulness of Review (Students)
	Clarity of Review Process (Students)
	How Well are Expectations for Degreee Progress Explained in your Department?
	Fairness of Assessment Process
	How Much Stress Does the Review Process Cause You
	Programs Without a Review Process
	Students in Programs Without a Review Process
	Slide Number 23
	Benefits of Doing an Annual Review
	Recommendations
	Slide Number 26

